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1. (a) The application of Artificial Intelligence as a dependable source of input for rational
decision-making is a debatable issue. Critically examine the statement from an ethical
point of view.

Artificial intelligence (Al) is increasingly revolutionizing various sectors, with its role
in administrative decision-making gaining prominence. Its capacity to analyze vast datasets,
identify patterns, and make accurate predictions holds the promise of improving efficiency,
objectivity, and accuracy in governance. However, the integration of Al in decision-making
raises important ethical concerns, especially when handling sensitive government matters.
These challenges must be carefully addressed to maximize the benefits of Al in governance.

Al in Administrative Decision-Making

Efficiency and accuracy:Al can process large amounts of data quickly, making administrative
tasks faster and more efficient.

For Example, Al chatbots used by governments, such as India's MyGov Corona Helpdesk, help
streamline public inquiries, reducing the workload on human staff.

Data Analysis and Pattern Recognition: AI’s capability to analyze complex patterns in large
datasets helps government agencies understand trends and issues critical to effective
governance.

Future Scenario Prediction: Predictive analytics powered by Al enable governments to
anticipate future scenarios, allowing for proactive policy planning and resource allocation.

For Example, Al-driven climate models are being used for disaster management and urban
planning, predicting floods and aiding in evacuation plans, such as in Japan.

Efficiency and Automation: Integrating Al streamlines tasks, improving operational
efficiency within government agencies through automation and optimized resource allocation.

Regulatory Compliance: AI’s data analysis assists in monitoring regulatory compliance by
identifying potential violations and deviations from regulations.

Policy Planning and Implementation: AI’s predictive capabilities aid in effective policy
planning and the assessment of potential policy impacts before implementation.

VISHNU IAS ACADEMY | UPSC|TSPSC|APPSC|OPTIONAL: ANTHROPOLOGY N\ 8977640939




Resource Allocation: AI’s data-driven insights help governments allocate resources more
effectively, optimizing limited resources for public services and initiatives.

Ethical Issues in Al-Based Decision Making:

Bias and Discrimination: Al models can inherit biases from training data, resulting in
discriminatory decisions. For example, Al-based recruitment tools have been shown to favor
male candidates, raising fairness concerns.

Lack of Accountability: Decisions made by Al lack clear accountability since algorithms, not
humans, are responsible, complicating the identification of who is answerable for mistakes or
unethical outcomes.

Al-driven facial recognition systems, like those used in law enforcement, often lack
transparency, raising concerns about wrongful identification and accountability.

Transparency Issues: Al's decision-making process often lacks transparency, known as the
"black box" problem, making it difficult to understand how conclusions are reached, which
diminishes trust.

Privacy Violations: Al systems often require extensive data, leading to privacy breaches. For
instance, surveillance-based Al can infringe on individuals' rights, creating ethical dilemmas.

The use of Al for contact tracing during the COVID-19 pandemic sparked debates on privacy,
as governments collected sensitive health data

Autonomy and Human Agency: Over-reliance on Al can undermine human judgment,
leading to decisions devoid of empathy, compassion, or moral consideration.

Kantian Ethical Framework: Kantian ethics, emphasizing autonomy, rationality, and moral
duty, serves as a foundational viewpoint for assessing ethical challenges in the context of Al
integration

Al offers significant potential to improve administrative decision-making. However,
it's crucial to balance its benefits with ethical considerations to prevent harm and build public
trust. By establishing robust frameworks that prioritize fairness, transparency, and human
oversight, we can harness Al's power for societal betterment while mitigating its risks.

1. (b)."Ethics encompasses several key dimensions that are crucial in guiding
individuals and organisations towards morally responsible behaviour." Explain the
key dimensions of ethics that influence human actions. Discuss how these dimensions
shape ethical decision-making in the professional context.

Ethics is a set of principles guiding our decisions and shaping societal norms. It involves
examining these principles against universal truths. A society's ethical framework outlines its
values and ideals. By understanding and embracing ethics, individuals and communities can
make informed choices and contribute to a better world.
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Dimensions of Ethics:

There are primarily four dimensions of ethics: Normative (also called Prescriptive Ethics),
Descriptive Ethics, Meta-Ethics and Applied Ethics. Which may further be sub-classified as
well.

Normative Ethics or perspective ethics: Establishes moral benchmarks which define
appropriate and inappropriate behavior, i.e., it governs how individuals should act and behave
in society.

E.g. For example, imagine you are deciding whether or not to buy a new car. You might want
to think about what your spouse would say if they saw how much money you were spending
on this purchase.

Descriptive Ethics: It is an empirical study of the people’s ideas based on laws and
conventions. It has a comparative viewpoint and deals with beliefs about morality of society
members.

E.g. For example, if a person did something that seemed unethical from an objective point of
view (such as cheating), a descriptivist would try to find out what makes this person feel
justified.

Meta Ethics: It focuses on what ethical terms mean themselves. Its primary concern is to
decide whether an issue is morally right or wrong. Meta ethics is more concerned with fairness
of morality itself. It can further be divided into 2 streams: cognitive and non-cognitive.

Eg: What is meant by wrong action/deed.

Applied Ethics: The most common branch of ethics used in everyday life. It is concerned with
the philosophical investigation of specific moral dilemmas in private and public life including
moral judgements. It deals with ethical questions specific to practical fields such as abortion,
infanticide, medical ethics, animal rights, environmental concerns, business ethics, nuclear
weapons and so on.

E.g. To decide, Is euthanasia or capital punishment ethical?
Influence on Professional Ethical Decision-Making:

Guiding Principles: These dimensions guide professionals in making morally sound choices,
ensuring ethical conduct in complex situations.

Building Trust: Adherence to ethical values like honesty and integrity fosters trust among
colleagues and clients, essential for professional success.

Preventing Misconduct: Accountability and fairness reduce unethical practices, ensuring
adherence to legal and organizational norms.

By adhering to the key dimensions of ethics, individuals and organizations can foster
long-term success in professional settings. These dimensions ensure balanced, transparent, and
socially responsible decision-making, which is fundamental to maintaining professional

VISHNU IAS ACADEMY | UPSC|TSPSC|APPSC|OPTIONAL: ANTHROPOLOGY N\ 8977640939




integrity. Embracing these ethical principles paves the way for a more ethical and responsible
world.

2. (a) "It is not enough to talk about peace, one must believe in it; and it is not enough to
believe in it, one must act upon it."" In the present context, the major weapon industries
of the developed nations are adversely influencing the continuation of a number of wars
for their own self-interest, all around the world. What are the ethical considerations of
the powerful nations in today's international arena to stop continuation of ongoing
conflicts?

Gandhi's quote emphasizes the importance of active commitment to peace, contrasting
sharply with the reality of ongoing conflicts often fueled by the arms industry. While many talk
about peace, true peace requires belief and action. Today's conflicts are frequently influenced
by the self-interest of powerful nations and their arms industries, hindering efforts to achieve
lasting peace.

Ethical considerations for these nations in stopping such conflicts include:

Responsibility to Protect: Powerful nations have a moral obligation to protect human rights
and prevent atrocities. This doctrine suggests that when a state fails to protect its citizens, the
international community has a responsibility to intervene.

Example: The United States and its allies could prioritize diplomatic solutions and
humanitarian aid in conflicts like Syria and Yemen, rather than focusing solely on military
interventions.

Promoting Diplomacy and Negotiation: Powerful nations should actively promote
diplomacy and negotiation as the primary means of resolving conflicts.

Example: The negotiations for a nuclear agreement with Iran highlight the potential for
dialogue over force.

Long-term Stability vs. Short-term Gain: Supporting armed groups or regimes may provide
short-term benefits but can undermine long-term stability.

Example: The U.S. involvement in Afghanistan, initially aimed at counter-terrorism, evolved
into a complex situation where arms support led to prolonged conflict rather than resolution.

Economic Interests vs. Humanitarian Needs: Weapon industries often have significant
lobbying power, leading to policies that prioritize economic interests over humanitarian
considerations.

For example, many nations have faced criticism for their arms sales to Israel, particularly in
light of the ongoing Israeli-Palestinian conflict, where the use of these weapons has raised
serious ethical concerns about civilian casualties.

Accountability and Transparency: Ethical foreign policy should include accountability for
arms sales and clear transparency about how these weapons will be used.
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Addressing the root causes of conflict: Providing development assistance, promoting good
governance and supporting human rights to create more stable societies and reducing the
likelihood of conflict.

Eg. India has supported Afghan-led, Afghan-owned and Afghan-controlled peace process and
implemented various development projects there

The pursuit of peace demands a delicate balance between national interests and global
responsibility. While powerful nations often focus on their own agendas, they must also
contribute to a more peaceful world. India's approach of non-alignment, peacekeeping, and
dialogue offers a valuable model. A shift towards ethical international relations, prioritizing
peacebuilding and conflict resolution over arms sales, could significantly transform global
dynamics. By fostering cooperation and respect, nations can create a more sustainable and
equitable world order.

2. (b) Global warming and climate change are the outcomes of human greed in the name
of development, indicating the direction in which extinction of organisms including
human beings is heading towards loss of life on Earth. How do you put an end to this to
protect life and bring equilibrium between the society and the environment?

The pursuit of development fueled by human greed has led to unsustainable practices
and excessive consumption, resulting in severe environmental degradation and climate
instability. This threatens the well-being of current and future generations, as well as other
species. The industrial revolution significantly increased greenhouse gas emissions,
contributing to the rise in atmospheric carbon dioxide levels.

Measures to bring equilibrium between society and the environment

Transition to Renewable Energy: Phasing out fossil fuels and investing in renewable energy
sources like solar, wind, and hydro are key to reducing greenhouse gas emissions and ensuring
clean, sustainable energy.

Energy Efficiency: Promoting energy efficiency in industries and households, along with
investing in advanced energy-saving technologies, can significantly reduce consumption and
emissions.

Forest Conservation and Reforestation: Preserving forests and promoting sustainable
forestry can absorb carbon dioxide and balance economic needs with environmental
conservation.

Sustainable Agriculture and Land Use: Reducing deforestation, promoting sustainable land
use, integrating agroforestry, and adopting precision agriculture techniques can enhance
biodiversity, improve carbon sequestration, and optimize resource use while minimizing
environmental impact.

International Cooperation: Strengthening global agreements like the Paris Agreement to set
ambitious emissions reduction targets and facilitating technology transfer among countries can
promote sustainable development and enhance international cooperation.
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Consumer Awareness and Behavior Change: Educating consumers about climate change
and promoting sustainable consumption. For example, The LIiFE initiative (Lifestyle for
Environment) launched by the Indian government.

Ethical innovation and technology: Investing in green technology can advance development
without harming the environment.

Eg. Green hydrogen mission.

Robert Swan's quote reminds us that we must all take action for the environment. By
choosing sustainable lifestyles, we can create a healthier world. Governments, businesses, and
individuals must work together to address climate change. Governments can implement
policies, businesses can innovate, and individuals can make conscious choices. Global
cooperation is key to achieving a low-carbon economy and ensuring a sustainable future for
all.

3. Given below are three quotations of great thinkers. What do each of these quotations
convey to you in the present context?

(a). “Learn everything that is good from others, but bring it in, and in your own way
absorb it, do not become others.” — Swami Vivekananda

Swami Vivekananda’s quote emphasizes - that while learning from others is valuable, personal
growth requires internalizing and applying those lessons in a way that is authentic to oneself.

Key aspects of the quote:

Learning from others: Recognizing the value of diverse perspectives and experiences.
Absorption of knowledge: Internalizing and understanding new information deeply.
Maintaining individuality: Adapting learned concepts to fit one’s own context and values.

Dimensions of the Quote
Individual Level:

Vivekananda also cautions against blindly following others. It's essential to maintain one's own
individuality and authenticity. By absorbing knowledge and experiences in our own unique
way, we can integrate them into our personal beliefs and values.

Example: Mahatma Gandhi drew inspiration from global leaders like Tolstoy and Thoreau but
shaped their ideas into his own distinctive philosophy of non-violence.

Societal Level:

Societies evolve by adopting beneficial aspects from other cultures while retaining their unique
traditions.

Example: India's society has absorbed influences from various global cultures, yet continues
to uphold its distinct cultural values and festivals.
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Cultural Diversity and Tolerance

In a world with increasing cultural diversity, this quote is a reminder of the importance of
respecting and appreciating different traditions and perspectives. By learning from others, we
can foster understanding, tolerance, and empathy.

National Level:

Nations thrive by embracing global innovations and governance models, but tailoring them to
their specific needs. This involves considering each nation's unique cultural, historical,
economic, and social factors. By adapting proven models to their specific circumstances,
nations can leverage global best practices while maintaining their identity.

Example: India adopted democratic governance inspired by Western models but adapted it to
accommodate its diverse population and federal structure

By selectively integrating valuable lessons and practices from diverse sources, we can
enhance our personal growth and contribute positively to our communities. This approach
fosters innovation and adaptability, allowing us to thrive in a world rich with diverse
knowledge and experiences. By learning from others, absorbing these lessons in our own way,
and preserving our unique identity, we can achieve personal and professional growth without
losing sight of who we are.

3. (b) Faith is of no avail in the absence of strength. Faith and strength, both are essential
to accomplish any great work." - Sardar Patel

Sardar Patel’s quote powerfully encapsulates- Faith and strength are essential for
achieving significant goals. Faith provides belief and motivation, while strength ensures the
ability to turn that belief into reality. This statement highlights the interconnectedness of faith
and strength, emphasizing that both are indispensable for accomplishing any great work.

Key Points of Faith and Strength:

Personal Development:Growth requires belief in oneself combined with the resilience to
overcome obstacles.

Example: Mahatma Gandhi's belief in non-violence and his perseverance led India to freedom,
despite facing numerous challenges.

Interdependence of Faith and Strength: Faith provides the vision and motivation, while
strength enables action. Without strength, faith remains unrealized.

Example: In India, social activist Anna Hazare demonstrated this interdependence during his
campaign for the Lokpal Bill. His unwavering faith in the cause, combined with his strength
and resilience, played a crucial role in leading to the passage of the bill.

Nation-Building: Countries need a clear vision for progress, combined with the strength and
determination to implement policies that foster development.
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Example: The Singapore government's vision of a modern, prosperous, and equitable
nation.The government's ability to implement tough policies, such as compulsory education
and efficient public services, to achieve its goals.

Environmental Advocacy:Advocates must have faith in sustainable practices and the strength
to fight against destructive policies.

Example: Rajendra Singh, known as the "Waterman of India,". His efforts in Rajasthan,
through rainwater harvesting and community involvement, rejuvenated rivers and transformed
arid regions, promoting sustainable water management practices.

Faith and strength are essential for achieving significant goals. While faith provides the
initial spark and motivation, strength is necessary to convert this belief into tangible outcomes.
Faith without strength is merely wishful thinking, and strength without faith lacks direction
and purpose. Together, they create a powerful synergy that is essential for overcoming
challenges and achieving meaningful goals.

3. (c) In law, a man is guilty when he violates the rights of others. In ethics, he is guilty if
he only thinks of doing so."" - Immanuel Kant

Immanuel Kant's profound observation highlights the distinction between law and
ethics. While the law demands concrete evidence of a violation to impose accountability, ethics
extends beyond mere actions to encompass our thoughts and intentions. This underscores the
inherent moral responsibility that humans bear, going beyond the external consequences
enforced by the law.By recognizing that accountability extends to underlying motivations, we
are prompted to consider the broader impact of our intentions in both personal and societal
contexts

Key points:

Distinction Between Law and Ethics: Law focuses on actions that violate the rights of others,
while ethics concern intentions and moral considerations.

Example: In India, a person might legally evade taxes by exploiting loopholes, but ethically,
they are guilty of undermining national welfare and their social responsibility.

Legal vs. Ethical Accountability: Legal systems hold individuals accountable for their
actions, while ethical standards evaluate their character and intent.

Example: An individual may legally purchase counterfeit goods, but ethically, they are guilty
of supporting illegal trade and harming local businesses.

Implications for Society: Overreliance on legal standards can lead to a decline in moral
standards, as harmful intentions may be overlooked.

Example: corruption in public office, where officials may not violate specific laws but engage
in unethical practices for personal gain, erodes public trust and governance in India.

Role of Ethics in Professional Conduct: In professions like medicine or law, ethical standards
often surpass legal requirements to protect rights and welfare.
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Example: Indian doctors are bound by ethical codes to maintain patient confidentiality, even
in the face of legal challenges or social pressure. This ensures that patients feel safe and
comfortable sharing sensitive information with their healthcare providers.

Social Biases: Legal frameworks may not address subtle biases or stereotypes, but ethically,
having such thoughts about people based on race, gender, or religion is a moral violation.

Kant's quote emphasizes the fundamental difference between legal accountability and
ethical responsibility. While the law focuses on actions that infringe on others' rights, ethics
extends to our thoughts and intentions. This highlights the importance of personal morality that
transcends legal boundaries. True morality is measured not only by our actions but also by our
inner beliefs.

4. (a) The concept of just and unjust is contextual. What was just a year back, may turn
out to be unjust in today’s context. Changing context should be constantly under scrutiny
to prevent miscarriage of justice.” Examine the above statement with suitable examples.

The notion of justice is not fixed but fluid, shaped by societal norms, cultural shifts,
and historical events. This dynamic nature necessitates constant scrutiny to uphold justice
effectively. The concept of justice is deeply intertwined with the social, cultural, economic,
and political context of a given society at a specific time. What is considered just or unjust can
vary significantly based on cultural norms and values, economic conditions, political systems
and ideologies, scientific and technological advancements, social movements, and public
opinion. As contexts evolve, so too do our interpretations of what is just or unjust.

As societies evolve, so do their notions of justice. What was once considered just may
be viewed as unjust in light of new information, shifting social norms, or evolving moral
understanding. This evolution can occur gradually or rapidly, influenced by factors such as
social movements, technological advancements, economic changes, political reforms,
educational progress, and global influences.

Slavery and child marriage, once considered legal and accepted, are now universally
recognized as unjust and prohibited by international law. This demonstrates how societal norms
and legal frameworks can evolve over time.

Social Evolution and the Concept of Just and Unjust

Decriminalization of Homosexuality: India's decision to decriminalize homosexuality in
2018 reflects a significant shift in societal norms and values. What was once considered just
(criminalization) is now seen as unjust, reflecting a new understanding of personal freedoms
and human dignity.

Technological Advancements and the Concept of Just and Unjust

Surveillance Technologies: While surveillance technologies were once seen as necessary for
national security, concerns about privacy rights have arisen in the digital age. The recognition
of the right to privacy under Article 21 of the Indian Constitution highlights a shift in societal
values and legal interpretations.

VISHNU IAS ACADEMY | UPSC|TSPSC|APPSC|OPTIONAL: ANTHROPOLOGY N\ 8977640939




Judicial Activism and the Concept of Just and Unjust

Sabarimala Case: The Supreme Court's ruling in the Sabarimala Case (2018) demonstrates
the role of judicial activism in challenging traditional norms and promoting equality. The
prohibition on women of menstruating age entering the Sabarimala temple was traditionally
considered just, but the court's decision marked a shift towards gender equality and a re-
examination of what constitutes religious freedom versus discrimination.

Globalization and the Concept of Just and Unjust

Licence Raj: The Licence Raj, a system of government regulations and licenses that restricted
the operation of businesses in India, was once seen as necessary for social justice and economic
growth. However, it was later criticized for hindering economic growth and promoting
inefficiency.

Economic Liberalization: The shift towards economic liberalization reforms in 1991 was seen
as a just solution to promote competition, efficiency, and growth. This marked a departure from
the previous economic policies and reflected a changing understanding of economic justice.

Constant scrutiny of changing contexts is crucial for several reasons. It helps prevent the
perpetuation of outdated or harmful practices, ensures that laws and policies reflect current
societal values, addresses emerging ethical challenges, protects vulnerable groups from
discrimination or exploitation, and promotes social progress and equality.

The following measures can be adopted to prevent the miscarriage of Justice
- Legal systems must be flexible enough to adapt to changing societal norms

- Continuous education and public discourse are essential for reassessing and refining
our understanding of justice

Historical injustices must be acknowledged and addressed to promote healing and
progress

Further, global cooperation and the exchange of ideas can help in identifying and
addressing injustices across cultures.

Justice must adapt to evolving societal values. Constant re-evaluation is essential for
upholding equity. Laws and institutions must keep pace with the progress of the human mind.
By embracing this dynamic approach, we can create a more just and equitable society.

4. (b) Mindless addiction to form, ignoring the substance of the matter, results in the
rendering of Injustice. A perceptive civil servant is one who ignores such literalness and
carries out true intent.” Examine the above statement with suitable illustrations.

A rigid adherence to rules without considering the underlying intent can lead to
injustice. In contrast, a perceptive civil servant focuses on the true purpose of laws and policies,
ensuring fairness and equity. By understanding the spirit behind regulations rather than blindly
following their literal interpretation, civil servants can prevent bureaucratic inefficiencies and
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deliver justice more effectively. This approach is essential in governance, where the ultimate
goal is to serve the public interest rather than merely adhering to procedures.

Overemphasis on form (rules) can lead to the following negative consequences:

Excessive Procedural Compliance: Excessive focus on procedural compliance can lead to the
creation of complex, time-consuming processes that hinder efficient service delivery. For
example, the process of obtaining a property title in many states can take months due to
regulatory hurdles, hindering the ease of doing business (EoDB).

Red Tape: Excessive adherence to procedures, forms, and rigid rules can hinder decision-
making and delay progress. For example, in the case of road development, defective detailed
project reports (DPRs) and bureaucratic inefficiencies can impede even simple tasks like
pothole repairs.

Unfair Outcomes: Rigid adherence to rules without considering their intent or context can
lead to unfair outcomes and a waste of resources. For example, many poor families were
excluded from Public Distribution System (PDS) benefits due to a lack of proper
documentation, despite being eligible.

Hindrance to Innovation: India's ban on cryptocurrency hindered its progress compared to
countries like Singapore and Estonia. Although the ban has been lifted by the Supreme Court,
it missed the opportunity to promote financial inclusion and foster innovation in the digital
economy.

Fear of Deviating from Established Protocols: Civil servants may hesitate to implement
innovative approaches for fear of deviating from established protocols. For instance, banks in
India have been slow to adopt cutting-edge technologies and alternative lending practices due
to fears of deviating from traditional compliance frameworks

Examples of Perceptive Civil Servants Who Prioritized Substance Over Form:

Ashok Khemka: A former Indian Administrative Service (IAS) officer, Ashok Khemka is
known for his unwavering commitment to transparency and accountability. He has exposed
corruption and challenged powerful interests, often facing resistance from bureaucratic hurdles.
His actions demonstrate a prioritization of the substance of good governance over adherence
to rigid procedures.

Armstrong Pame: Pame used crowdfunding and community participation to build the road,
ignoring the slow-moving bureaucratic process that would have delayed the project for years.
His decision was based on the substantive need for infrastructure, showcasing the intent of
governance.

Better serves the public interest and the government's true objectives. For example, P. Narhari’s
initiative to make Indore Divyang friendly.

VISHNU IAS ACADEMY | UPSC|TSPSC|APPSC|OPTIONAL: ANTHROPOLOGY N\ 8977640939




Allows for adaptive problem-solving. For example, Shivendra Pratap Singh (IAS,
Maharashtra) implemented a comprehensive approach to deal with farmer suicide.

Civil servants should use their discretionary powers within the framework of the law to achieve
equitable outcomes. For example, when dealing with an elderly pensioner missing documents,
a civil servant should focus on ensuring the pension reaches the individual, even if it requires
flexibility in document verification. Continuous training and awareness programs can help
transform formalist thinking into a focus on substantive justice. Encouraging public-centric
governance can lead to innovative solutions, streamlined procedures, and a focus on delivering
services rather than merely following procedures.

5. (a) The ‘Code of Conduct’ and ‘Code of Ethics’ are the sources of guidance in public
administration. There is a code of conduct already in operation, whereas a code of ethics
is not yet put in place. Suggest a suitable model for code of ethics to maintain integrity,
probity and transparency in governance.

Code of Conduct is a formal set of rules and guidelines that an organization or
institution creates to establish expected behaviors and standards of conduct for its members,
employees, or participants. It serves as a practical document that outlines the specific actions
and responsibilities that individuals are expected to adhere to within the context of their
organization.

Code of Ethics- is a more comprehensive and encompassing set of principles and
values that guide the moral compass and ethical conduct of individuals within an organization
or profession. It delves into the fundamental ideals and philosophies that should underpin
decision-making and actions within the entity. The emphasis is on the moral and ethical
standards that individuals are expected to uphold, which include honesty, integrity, fairness,
and the treatment of all stakeholders with respect.

The Need for a Comprehensive Code of Ethics in India

Integrity: Uphold honesty and avoid any actions that compromise public trust. For example,
cases like the Vyapam scam (Madhya Pradesh) and the 2G spectrum case highlight the need
for ethical values to prevent moral lapses.

Accountability: Accept responsibility for actions and decisions, ensuring answerability to the
public.  Regularly report  performance outcomes to  foster transparency.
Example: Regular public disclosure of decisions and adherence to audit processes

Transparency: Ensure openness in decision-making processes, sharing information unless
legally restricted, to build public confidence.

For example, The Right to Information (RTI) Act is an example of legal measures that promote
transparency, but ethical principles could push for deeper accountability.

Impartiality: Treat all citizens fairly, without discrimination based on caste, gender, or
religion, ensuring equal access to services.

Example: Avoiding favoritism in public service delivery, such as hiring or resource allocation.
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Empathy: Demonstrate compassion towards vulnerable sections, understanding their needs
while formulating policies.

IPS officer Atul VV Kulkarni and his team started conducting grievance redressal meetings for
distressed citizens especially for women under the initiative of Bharosa Cells and “Nirbhaya
Pathak™ control vans for patrolling streets and housing societies. His idea behind these
initiatives was to overcome the fear people have while going to police stations and most
importantly his empathetic behaviour towards the vulnerable sections of society, particularly
women which he had seen during his college life.

Dedication to Public Service: Prioritize public welfare over personal gain, ensuring that all
actions align with the broader societal good.

IAS officer MG Rajamanikyam carried rice sacks on his shoulder without hesitation during the
Kerala flood.

Whistleblower Protection: A code of ethics should provide safeguards for individuals who
report unethical practices. This includes protection from retaliation and a fair
investigation process.

The Whistleblower Protection Act, 2014, could serve as a foundation but needs to he embedded
in the ethical framework.

A comprehensive Code of Ethics is essential for public administration in India. It can
enhance transparency, improve governance, and foster public trust. By emphasizing integrity,
fairness, and commitment to public service, a Code of Ethics goes beyond mere rule-following.
It provides a moral compass, guiding public servants to make decisions based on these core
principles. This can lead to a more ethical and effective public administration.

5. (b) The soul of the new law, Bharatiya Nyaya Sanhita (BNS) is Justice, Equity and
Impartiality based on Indian culture and ethos. Discuss this in the light of a major shift
from a doctrine of punishment to justice in the present judicial system.

The Bharatiya Nyaya Sanhita (BNS) represents a significant departure from the
colonial-era Indian Penal Code (IPC), ushering in a new paradigm in India's criminal justice
system. This comprehensive legislation emphasizes principles of justice, equality, and
impartiality rooted in Indian culture and ethos. By shifting away from a strict doctrine of
punishment, the BNS seeks to create a more human-centric judicial system that prioritizes
fairness, rehabilitation, and restorative justice.

Key Provisions of the BNS Aligned with Indian Cultural Values of Justice, Equality, and
Impartiality

Emphasis on Restorative Justice: The BNS includes provisions for mediation and
conciliation in certain offenses, reflecting the Indian cultural value of dispute resolution
through dialogue. For example, minor offenses may be resolved through compensation or
reconciliation between the parties involved.
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Equality Before the Law: The BNS ensures that laws are applied equally to all citizens,
regardless of caste, creed, or gender, upholding the Indian constitutional value of equality. For
example, gender-neutral language is used in many sections, ensuring equal treatment of all
genders.

Cultural Sensitivity in Legal Processes: The BNS considers the socio-cultural realities of
India, providing provisions for culturally appropriate practices in law enforcement and
sentencing. For example, the Sanhita recognizes indigenous practices of community dispute
resolution in tribal areas.

Rehabilitation over retribution: Following Indian spiritual values of forgiveness and
transformation, BNS emphasizes rehabilitation, especially for young offenders.

For example, Reformatory sentences focus on education and rehabilitation instead of just
incarceration.

The BNS demonstrates a shift from a punitive approach to a more justice-oriented
approach.

Focus on Victim Rights: The BNS integrates victim-centric provisions, offering
compensation and psychological support, signaling a shift from solely punishing the offender
to addressing the needs of the victim. For example, the "Victim Compensation Scheme'
provides compensation for victims of violent crimes.

Emphasis on Rehabilitation: The BNS promotes rehabilitation, offering offenders the chance
for reform through educational programs or community service. For example, first-time
offenders who show signs of reform may receive reduced sentences. In cases of minor theft,
community service may be prescribed as punishment, especially if the stolen property is of low
value and has been restored.

Community-Based Sentencing: Inspired by ancient Indian practices, the BNS allows for
community service as a form of punishment, emphasizing social responsibility and
rehabilitation over prison sentences. For example, the BNS of 2023 allows community service
as a punishment for minor crimes, instead of jail time or fines.

Alternative Dispute Resolution: The BNS encourages alternative dispute resolution
mechanisms like mediation and reconciliation, shifting away from the rigid doctrine of
punishment towards restorative justice. For example, family and civil disputes are encouraged
to be settled outside courts through mediation.

The BNS, rooted in Indian values, shifts from punishment to restorative justice. This
aligns with modern justice theories that prioritize victim and offender dignity. By emphasizing
justice, equity, and impartiality, the BNS creates a more humane and effective legal system
that fosters reconciliation and community harmony.
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6. (a) “In Indian culture and value system, an equal opportunity has been provided
irrespective of gender identity. The number of women in public service has been steadily
increasing over the years.” Examine the gender-specific challenges faced by female public
servants and suggest suitable measures to increase their efficiency in discharging their
duties and maintaining high standards of probity.

Despite India's cultural values promoting gender inclusion, women remain
underrepresented in public service. While progress has been made, significant barriers persist,
hindering their advancement and effectiveness. According to the Gender Gap Report, 2023,
India ranks 127 out of 146 countries in terms of gender parity. Gender inequality continues to
prevail across all fields in India, from the legislature and judiciary to labor force participation.

Gender-Specific Challenges Faced by Female Public Servants:

Workplace Discrimination: Women often encounter biases that question their competence
and decision-making abilities. As per World Economic Forum, women hold only 28% of
leadership roles in public administration globally, indicating significant underrepresentation.

Work-Life Balance: Societal norms place a disproportionate burden of family responsibilities
on women, making it challenging to balance professional duties with personal obligations.

Safety Concerns and Harassment: Female public servants may face harassment in the
workplace, creating an environment of fear and anxiety. According to the National Crime
Records Bureau (NCRB) in India, reported cases of workplace harassment increased by 60%
from 2016 to 2019,

Limited Support Networks: A lack of mentorship and networking opportunities for women
in public service can hinder their professional growth, making it difficult to navigate
organizational structures and advance in their careers.

Measures to Increase Efficiency and Maintain High Standards of Probity:

Diversity and Inclusion Training: Implementing training programs on diversity and inclusion
can sensitize employees to gender biases, fostering an inclusive workplace culture that values
all contributions equally.

Flexible Work Arrangements: Offering flexible work options, such as remote work and
adjustable hours, allows female public servants to better manage their personal and professional
lives, enhancing their productivity and job satisfaction.

Mentorship and Networking Programs: Establishing formal mentorship programs can
connect women with experienced leaders, providing guidance and support that facilitates career
advancement and skill development.

Strict Anti-Harassment Policies: Enforcing robust anti-harassment policies like the POSH
Act and creating safe reporting mechanisms can help protect women from harassment, ensuring
a secure work environment that promotes focus and efficiency.
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Regular Assessments of Workplace Culture: Conducting regular evaluations of workplace
culture can help identify areas of concern related to gender equality, enabling organizations to
implement necessary changes to enhance the work environment.

Addressing gender-specific challenges is crucial for empowering women in public
service and fostering an equitable work environment. By implementing supportive measures,
organizations can enhance the overall integrity of public service. A multi-pronged approach is
necessary to achieve this goal, prioritizing the common good and creating conditions that
support the flourishing of society as a whole.

6. (b) Mission Karmyogi is aiming for maintaining a very high standard of conduct and
behaviour to ensure efficiency for serving citizens and in turn developing oneself. How
will this scheme empower the civil servants in enhancing the productive efficiency and
delivering the services at the grassroots level?

Mission Karmayogi is a transformative reform initiative by the Indian government
aimed at enhancing the capacity, productivity, and efficiency of civil servants, especially at the
grassroots level. By focusing on creating a dynamic, citizen-centric bureaucracy, the mission
seeks to improve service delivery and responsiveness. In a rapidly changing society, civil
servants must prioritize efficiency, integrity, and high standards of conduct to build public trust
and effectively implement government policies.

Mission Karmayogi focuses on ensuring efficiency through competency-based
capacity building, where civil servants are trained in specific skills and knowledge tailored to
their roles, rather than a generic approach. The iGOT Karmayogi digital platform supports
this by providing on-demand learning, allowing civil servants to access training modules that
enhance their governance skills and keep them updated on the latest policies.

Empowering civil servants in increasing efficiency and grassroots delivery through
Mission Karmyogi:

Skill Development Programs: Tailored training initiatives equip civil servants with
contemporary skills,enhancing their ability to address citizens' needs efficiently.

Performance Accountability: Clear standards of conduct encourage civil servants to take
ownership of their roles, leading to improved productivity and service delivery.

E.g. While implementing PM Awas Yojana, technology can be used to monitor construction
of houses and ensure beneficiaries receive funds on time.

Citizen-Centric Approach: Emphasizing engagement with the community ensures that
services are relevant and responsive to grassroots requirements.

Promotion of Ethical Governance: Instilling values of honesty and transparency builds public
trust and encourages civil servants to act in the best interest of citizens.

Eg: The introduction of the Public Service Delivery Guarantee Act (states such as Madhya
Pradesh) and the MyGov platform, facilitates direct interaction between citizens and the
government, supports Mission Karamyogi’s aim of improving service delivery.
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Interdepartmental Collaboration: Encouraging teamwork among various departments leads
to efficient problem-solving and better resource utilization.

E.g. Collaboration of officers from various departments like health, law enforcement and rural
development to provide holistic solutions during disasters

Feedback Mechanisms: Continuous feedback from citizens fosters a culture of improvement,
enabling civil servants to adapt services effectively.

Mission Karmayogi has the potential to significantly enhance the efficiency and
effectiveness of civil servants, leading to improved service delivery at the grassroots level. By
fostering skill development, ethical conduct, and a citizen-centric approach, the mission aims
to create a more responsive and accountable public service. Through comprehensive training,
promoting ethical governance, and integrating technology, Mission Karmayogi empowers civil
servants to deliver high-quality services and uphold integrity, ultimately advancing effective
governance in India.

Case Study - 1

There is a technological company named ABC Incorporated which is the second largest
worldwide, situated in the Third World. You are the Chief Executive Officer and the majority
shareholder of this company. The fast technological improvements have raised waorries among
environmental activists, regulatory authorities, and the general public over the sustainability of
this scenario. You confront substantial issues about the business’s environmental footprint. In
2023, your organization had a significant increase of 48% in greenhouse gas emissions
compared to the levels recorded in 2019. The significant rise in energy consumption is mainly
due to the surging energy requirements of your data centers, fuelled by the exponential
expansion of Artificial Intelligence (Al). Al-powered services need much more computational
resources and electrical energy compared to conventional online activities, notwithstanding
their notable gains. The technology’s proliferation has led to a growing concern over the
environmental repercussions, resulting in an increase in warnings. Al models, especially those
used in extensive machine learning and data processing, exhibit much greater energy
consumption than conventional computer tasks, with an exponential increase.

Although there is already a commitment and goal to achieve net-zero emissions by 2030, the
challenge of lowering emissions seems overwhelming as the integration of Al continues to
increase. To achieve this goal, substantial investments in renewable energy use would be
necessary. The difficulty is exacerbated by the competitive environment of the technology
sector, where rapid innovation is essential for preserving market standing and shareholders’
worth. To achieve a balance between innovation, profitability, and sustainability, a strategic
move is necessary that is in line with both business objectives and ethical obligations.

(a) What is your immediate response to the challenges posed in the above case?
(b) Discuss the ethical issues involved in the above case.

(c) Your company has been identified to be penalized by technological giants. What logical
and ethical arguments will you put forth to convince about its necessity?
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(d) Being a conscience being, what measures would you adopt to maintain balance between Al
innovation and environmental footprint?

As the CEO of ABC Incorporated, | am confronting a critical challenge: balancing the
rapid growth of Al-driven technology with the increasing environmental impact of our data
centers. Our greenhouse gas emissions have surged by 48% since 2019 due to soaring energy
demands. This necessitates a strategic approach to reconcile innovation, profitability, and
sustainability. This challenge is not only crucial to our company's market position but also to
our ethical responsibility to the environment and society.

Ethical Issues Involved:

Environmental Responsibility: The company’s rising greenhouse gas emissions highlight its
responsibility to mitigate environmental harm.

Corporate Accountability: There is an ethical obligation to balance profit-driven motives
with the long-term sustainability of the planet.

Resource Consumption: AI’s energy-intensive processes raise questions about the ethical use
of finite resources.

Stakeholder Engagement: The company must maintain transparent communication with
stakeholders, ensuring that shareholders, activists, and the public are informed about
sustainability efforts.

Immediate Response:

As the CEO, my immediate response would be to acknowledge the environmental concerns
and develop a strategic plan that balances the company’s commitment to innovation,
profitability, and sustainability. This includes immediate investment in renewable energy,
exploring energy-efficient Al models, and committing to carbon offset initiatives.
Strengthening transparency by engaging with regulatory bodies and environmental groups will
also be essential.

Logical and Ethical Arguments Against Penalties:

Proactive Commitment to Sustainability: The company has demonstrated a proactive
commitment to achieving net-zero emissions by 2030, investing significantly in renewable
energy and energy-efficient technologies, which reflects its ethical responsibility toward the
environment.

Industry-Wide Challenge: The environmental impact of Al technologies is a widespread
challenge by the entire tech industry. Penalizing one company undermines collective efforts to
address these significant sustainability issues, hindering progress across the sector.

Transparency and Accountability: The company is committed to transparency in its
sustainability reporting and actively seeks stakeholder input, demonstrating accountability and
a willingness to engage in constructive dialogue.

VISHNU IAS ACADEMY | UPSC|TSPSC|APPSC|OPTIONAL: ANTHROPOLOGY N\ 8977640939




Long-Term Benefits Over Short-Term Punishment: While penalties may lead to short-term
financial repercussions, they can hinder ongoing efforts to implement sustainable practices that
promise long-term benefits for the environment and society.

Potential for Positive Change: The initiatives undertaken by the company in sustainability
can serve as a model for others in the industry, illustrating that ethical responsibility and
business success can coexist, thereby promoting a culture of accountability and improvement.

By presenting these arguments, the company can promote a supportive environment that
encourages organizations to strengthen their sustainability efforts, rather than imposing
penalties that could hinder progress.

To balance Al innovation and environmental footprint, we must invest in energy-efficient Al
models, shift to renewable energy sources, implement carbon offset programs, foster a culture
of sustainable innovation, and collaborate with other tech companies to establish industry-wide
sustainability standards for Al usage.

Balancing profitability with environmental stewardship is crucial. By committing to
sustainable practices, we can meet our ethical obligations of responsibility, integrity, and
accountability. This will not only benefit our company but also contribute to a more sustainable
future.

Case Study - 2

Raman is a senior IPS officer and has recently been posted as D.G. of a state. Among the
various issues and problems/challenges which needed his immediate attention, the issue
relating to recruitment of unemployed youth by an unknown terrorist group, was a matter of
grave concern.

It was noted that unemployment was relatively high in the state. The problem of unemployment
amongst graduates and those with higher education was much more grave. Thus they were
vulnerable and soft targets.

In the review meeting taken by him with senior officers of DIG Range and above, it came to
light that a new terrorist group has emerged at the global level. It has launched a massive drive
to recruit young unemployed people. Special focus was to pick young people from a particular
community. The said organization seemed to have the clear objective of utilizing/using them
for carrying out militant activities. It was also gathered that the said (new) group is desperately
trying to spread its tentacles in his state.

A definite/reliable intelligence tip was received by the State CID and Cyber Cell that a large
number of such unemployed youth have already been contacted by the terrorist outfit/group
through social media and local communal organizations and other contacts. The need of the
hour was to act swiftly and check these elements/designs before they assume serious
proportions.

Discrete inquiries made by the police, through the Cyber Cell, revealed that good numbers of
unemployed youth are very active on Facebook, Instagram and Twitter. On an average, many
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of them were spending 6 - 8 hours each day, using electronic devices/internet, etc. It also came
to light that such unemployed youth were showing sympathy and endorsing the messages
received from certain persons, allegedly the contact persons of that global terrorist group. Their
social media accounts revealed their strong affinity to such groups as many of them started
forwarding anti-national tweets on their WhatsApp and Facebook, etc. It seemed that they
succumbed to their ploy and started propagating secessionist ideology. Their posts were hyper-
critical of the government's initiatives, policies and subscribing to extreme beliefs and
promoting extremism.

(a) What are the options available to Raman to tackle the above situation ?

(b) What measures would you suggest for strengthening the existing set-up to ensure that such
groups do not succeed in penetrating and vitiating the atmosphere in the state ?

(c) In the above scenario, what action plan would you advise for enhancing the intelligence
gathering mechanism of the police force?

Raman, the newly appointed D.G. of the state, faces a critical challenge: preventing a
global terrorist group from recruiting unemployed youth through social media platforms. This
recruitment, driven by factors like unemployment and vulnerability, is a serious threat to
national security. Raman must devise strategies to counter radicalization and terrorism while
balancing security measures with ethical responsibilities. Ethical theories can provide a
framework for his actions, ensuring both short-term and long-term resolutions.

Options available to Raman:

Enhanced Cyber Surveillance: Raman can strengthen social media monitoring to track
recruitment attempts, balancing it with privacy concerns, as per John Stuart Mill's Harm
Principle.

John Stuart Mill's Harm Principle is a foundational principle in liberal philosophy that
outlines the limits of individual liberty. It states that the only justification for restricting
an individual's freedom is to prevent harm to others.

Community Outreach: Engaging with local communities and influencers to de-radicalize
youth and foster positive engagement, following Gandhian principles of peaceful conflict
resolution.

De-radicalization Programs: Setting up counseling and rehabilitation for individuals affected
by extremist ideologies to reintegrate them into society.

Immediate Law Enforcement Action: Arrest key figures responsible for recruitment,
ensuring due process and human dignity as suggested by Kant’s deontological ethics.

Kant's deontological ethics remains a significant contribution to the field of moral
philosophy. It provides a framework for understanding moral obligations and the
importance of acting from duty, rather than from self-interest.
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Employment Initiatives: Collaborating with government departments to provide employment
opportunities, based on Aristotle’s virtue ethics, ensuring personal growth through meaningful
work.

Measures to Strengthen the Set-Up

To counter the threat of radicalization and terrorism, Raman must prioritize promoting
employment and skill development for unemployed youth. Collaborating with state agencies
and the private sector can create job opportunities and provide necessary training to reduce
vulnerability to radicalization. Additionally, strengthening community policing initiatives
involving local leaders, civil society, and religious organizations can help prevent communal
tensions and provide early warnings. Finally, launching social media campaigns that highlight
the dangers of extremist ideologies and promote unity and national security is essential to raise
awareness and combat radicalization.

Enhancing intelligence-gathering:

Al and Data Analytics: Use Al tools to monitor social media and predict recruitment trends,
improving real-time responses.

Strengthen Humint Networks: Develop local informants within communities to gather
intelligence on radicalization efforts, applying Plato’s knowledge theory.

Collaboration with Central Agencies: Work closely with national agencies like IB and RAW
for better coordination and intelligence sharing.

Cross-Border Intelligence: Engage with international partners to prevent cross-border
terrorism influences.

Anonymous Reporting Channels: Establish anonymous tip lines and apps for the public to
report suspicious activities easily.

To counter the terrorist threat, Raman must adopt a multi-faceted approach that
combines immediate security actions with long-term social strategies and improved
intelligence. By focusing on employment, youth engagement, and strong surveillance, the state
can mitigate radicalization risks and curb extremist influence. A balance between strict law
enforcement and preventive measures, including economic opportunities, will help ensure
lasting peace while addressing both immediate threats and the root causes of extremism.

Case Study - 3

With the multi-pronged strategy of the Central and State Governments especially in the last
few years, the naxalite problem has been resolved to a large extent in the affected states of the
country. However, there are a few pockets in certain states where the naxalite problem still
persists, mainly due to involvement of foreign countries. Rohit is posted as SP (Special
Operations) for the last one year, in one of the districts which is still affected by the naxalite
problem. The district administration has taken a lot of developmental works in the recent past
in the naxalite affected areas to win the hearts and minds of the people. Over a period of time,
Rohit has established an excellent intelligence network to get the real time information

VISHNU IAS ACADEMY | UPSC|TSPSC|APPSC|OPTIONAL: ANTHROPOLOGY N\ 8977640939




regarding the movement of naxalite cadres. To instill confidence in the public and have moral
ascendancy over the naxalites, a number of cordons and search operations are being conducted
by the police. Rohit, who himself was leading one of the contingents, got a message through
his intelligence source that about ten hard core naxalites were hiding in a particular village with
sophisticated weapons. Without wasting any time, Rohit reached the target village with his
team and laid out a foolproof cordon and started carrying out a systematic search. During the
search, his team managed to overpower all the naxalites along with their automatic weapons.
However, in the meantime, more than five hundred tribal women surrounded the village and
started marching towards the target house. They were shouting and demanding the immediate
release of insurgents since they are their protectors and saviors. The situation on the ground
was becoming very critical as the tribal women were extremely agitated and aggressive. Rohit
tried to contact his superior officer, 1G (SpecialOperations) of the state on the radio set and on
mobile phone, but failed to do so due to poor connectivity. Rohit was in great dilemma since
out of the naxalites apprehended, two were not only hard core top insurgents with prize money
of X ten lakhs on their heads, but were also involved in a recent ambush on the security forces.
However, if he did not release the naxalites, the situation could get out of control since the
tribal women were aggressively charging towards them. In that case, to control the situation
Rohit might have to resort to firing which may lead to valuable loss of lives of civilians and
would further complicate the situation.

(a) What are the options available with Rohit to cope with the situation?
(b) What are the ethical dilemmas being faced by Rohit?
(c) Which of the options, do you think, would be more appropriate for Rohit to adopt and why?

(d) In the present situation, what are the extra precautionary measures to be taken by the police
in dealing with women protesters?

According to the Ministry of Home Affairs (MHA), naxal violence has significantly
decreased in India, with affected districts dropping from 126 in 2010 to 46 in 2023. However,
some areas still face sporadic insurgencies fueled by local grievances and external influences.
This incident highlights the ongoing challenges in maintaining peace and security in naxal-
affected regions.

Rohit, an SP in a naxalite-affected district, faces a critical security situation. His team has
captured ten armed insurgents, including two top naxal leaders. Complicating the matter is an
aggressive crowd of tribal women demanding their release, with communication lines down
and a threat of escalating violence.

Options Available with Rohit:

Use Minimum Force: Rohit could resort to minimum force like water cannons, tear gas, or
mild physical restraint to control the situation without causing civilian casualties.

Negotiate: Rohit can attempt to pacify the women by explaining the legal consequences of
releasing insurgents and offering alternative solutions.
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Release the Insurgents: Rohit could release the captured naxalites to prevent violence but risk
losing moral ascendancy and further emboldening the insurgents.

Hold the Line and Wait for Reinforcements: Maintain the cordon, avoid immediate
confrontation, and hope for backup from higher authorities.

Ethical Dilemmas Faced by Rohit:

Safety of Civilians vs. National Security: Rohit must balance protecting civilians from
potential harm during a confrontation and ensuring dangerous insurgents do not escape, which
would jeopardize future security.

Law Enforcement vs. Humanitarian Considerations: Adhering to legal obligations to
apprehend insurgents conflicts with humanitarian concerns about using force against civilians,
especially women.

Public Trust vs. Tactical Success: Using force might undermine the developmental efforts
and damage public trust, while letting the insurgents go could affect the police's credibility and
morale.

Most Appropriate Option:

The most appropriate option for Rohit would be negotiation and de-escalation. Engaging the
tribal women in dialogue offers a non-violent approach, minimizing the risk of civilian
casualties. This option aligns with the long-term strategy of winning hearts and minds through
development work, maintaining public trust while avoiding the use of force. At the same time,
it allows Rohit to hold the insurgents and wait for further instructions or reinforcements.

Precautionary Measures with Women Protesters:

Avoid Use of Lethal Force: Engage in non-violent tactics like dialogue, persuasion, or crowd
control using non-lethal means.

Female Police Personnel: Deploy female officers to handle the crowd, as this would help in
diffusing tensions with women protesters.

Clear Communication: Provide clear communication about the legal consequences of
harboring insurgents and emphasize the need for cooperation.

Show Restraint: Use patience and tact to de-escalate the situation, avoiding confrontational
tactics that might provoke a violent response.

Rohit's dilemma involves balancing national security with the protection of civilian
lives. A strategic, non-violent approach that emphasizes negotiation and de-escalation is crucial
in maintaining public trust and minimizing further conflict. By skillfully balancing law
enforcement, public safety, and ethical considerations, Rohit can effectively address this
complex situation. Negotiation is the most effective strategy, as it preserves peace while
ensuring the capture of dangerous insurgents, and non-lethal crowd management safeguards
the safety of civilians.
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Case Study - 4

Sneha is a Senior Manager working for a big reputed hospital chain in a mid-sized city. She
has been made in-charge of the new super speciality center that the hospital is building with
state-of-the art equipment and world class medical facilities. The building has been
reconstructed and she is starting the process of procurement for various equipment and
machines. As the head of the committee responsible for procurement, she has invited bids from
all the interested reputed vendors dealing in medical equipment. She notices that her brother,
who is a well-known supplier in this domain, has also sent his expression of interest. Since the
hospital is privately owned, it is not mandatory for her to select only the lower bidder. Also,
she is aware that her brother's company has been facing some financial difficulties and a big
supply order will help him recover. At the same time, allocating the contract to her brother
might bring charges of favouritism against her and tarnish her image. The hospital management
trusts her fully and would support any decision of hers.

(a) What should be Sneha's course of action ?
(b) How would she justify what she chooses to do ?
(c) In this case, how is medical ethics compromised with vested personal interest ?

Sneha, the head of the procurement committee for a hospital, faces a significant ethical
dilemma. She must decide whether to allocate a contract to her brother's company, which is
facing financial difficulties. This decision raises concerns of favoritism and could compromise
her professional integrity.

Conflict of Interest : A conflict of interest occurs when an individual’s personal interests
or relationships could potentially compromise their professional judgment or actions. It
arises when a person's private interests might benefit from their professional decisions,
leading to a risk of bias or unfair advantage.

Stakeholders involved:

Sneha: Senior Manager and head of the procurement committee, responsible for decision-
making.

Sneha’s brother: A supplier whose financial future depends on winning the contract.
Hospital management: Trusts Sneha's judgment and relies on her for an ethical decision.
Other bidders: Reputed vendors who expect a fair selection process.

Patients: Indirect stakeholders, as the quality of equipment impacts their healthcare.
Public: The community whose trust is at stake due to potential favoritism in procurement.
What should be Sneha's course of action?

Sneha should recuse herself from the procurement process involving her brother’s company to
avoid any potential conflict of interest. She should transparently disclose the relationship to the
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hospital management and allow an impartial committee to handle the procurement decision,
ensuring fairness and transparency.

Reasons to reject other courses of action:

Sneha’s decision to recuse herself is based on maintaining integrity and transparency. By
stepping aside, she avoids any perception of bias or favoritism that could harm both her
professional reputation and the credibility of the hospital. Her action demonstrates that she
prioritizes the hospital’s interests over personal gains and ensures that the procurement process
remains fair for all vendors.

Furthermore, this step preserves the hospital’s reputation for ethical decision-making,
upholding its values of trust and integrity in delivering healthcare.

Rejecting her brother’s bid solely to avoid suspicion: This would be unfair if his bid is
competitive, violating principles of fairness and justice outlined in Rawls’ theory of justice.

Rawls' Theory of Justice

John Rawls' theory of justice, often referred to as "justice as fairness,"” is a significant
contribution to political philosophy. It provides a framework for understanding how
societies should be structured to ensure that everyone has a fair chance at a good life.

How would she justify what she chooses to do?

Sneha can justify her recusal by citing conflict of interest. She must explain that, while she has
no intention of favoritism, her family connection could lead to perceptions of bias, which would
undermine the integrity of the process. This aligns with the utilitarian principle of ensuring the
greatest good for the greatest number, as it maintains trust in the procurement process and
prevents ethical lapses. Additionally, by promoting transparency, she would uphold the virtue
ethics of honesty and fairness, key traits expected of a leader in a healthcare setting.

How is medical ethics compromised with vested personal interest?

Medical ethics prioritizes patient care, transparency, and public trust. If Sneha were to prioritize
personal interests over professional duties, it could compromise the integrity of the hospital
and affect patient care.

Selecting a vendor based on personal benefit rather than merit can lead to suboptimal
equipment procurement, potentially impacting the quality of medical services provided.

Hippocratic ethics, which emphasize "do no harm,” would be violated if patients were
indirectly harmed by equipment that may not be of the highest quality.

Aristotle’s virtue ethics would suggest that by allowing vested interests to influence decisions,
Sneha would act against virtues such as integrity, justice, and responsibility, which are crucial
in medical and public service fields.

Sneha's decision to step aside from the procurement process demonstrates her
commitment to professional integrity and transparency. By recusing herself, she ensures that
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the procurement process remains unbiased and that medical ethics are not compromised by
personal interests. This action aligns with ethical theories and principles, preserving public trust
in the institution. A strong ethical foundation in decision-making is vital for the long-term
sustainability of public and professional trust, particularly in the healthcare sector.

Case Study - 5

With the summer heat being exceptionally severe this year, the district has been facing severe
water shortage. The District Collector has been mobilizing his subordinate officials to conserve
the remaining water reserves to prevent the district from plunging into an acute drinking water
crisis. Along with an awareness campaign for conserving water, strict measures have been
taken for stopping the over-exploitation of ground-water. Vigilance teams have been deployed
to tour the villages and find the farmers who are drawing water from deep borewells or from
the river reservoir for irrigation.The farmers are agitated by such action. A delegation of
farmers meets the District Collector with their issues and complains that while they are not
being allowed to irrigate their crops, big industries located near the river are drawing huge
amounts of water through deep borewells for their industrial processes. The farmers allege that
their administration is anti-farmer and corrupt, being bribed by the industry. The district needs
to placate the farmers as they are threatening to go on-a prolonged protest. At the same time,
the District Collector has to deal with the water crisis. The industry cannot be closed as this
would result in a large number of workers being unemployed.

(a) Discuss all options available to the District Collector as a District Magistrate.

(b) What suitable actions can be taken in view of mutually compatible interests of the
stakeholders?

(c) What are the potential administrative and ethical dilemmas for the District Collector?

The District Collector faces a critical challenge: balancing the need to manage a water
crisis while addressing the competing demands of farmers and industries. Water scarcity has
led to conflict between farmers who rely on water for irrigation and industries that draw
substantial amounts of groundwater. The challenge is to find a solution that effectively
addresses water conservation, agricultural needs, and industrial sustainability, while also
preventing protests and maintaining social harmony.

The District Collector faces several administrative and ethical dilemmas in managing this
situation:

Administrative Dilemmas

Public Unrest: Farmers threaten protests, which could escalate into social and economic
instability, particularly in a rural district dependent on agriculture.

Economic Consequences: Closing industries could lead to unemployment, further
exacerbating the crisis.

Enforcement of Restrictions: Ensuring uniform enforcement of water conservation laws
across all sectors is crucial.
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Addressing Corruption: Allegations of corruption must be addressed through a transparent
process that ensures fairness and maintains the morale of officials.

Ethical Dilemmas

Fairness and Equity: Ensuring that water distribution is fair and just, avoiding discrimination
against any group.

Sustainability vs. Livelihoods: Balancing the long-term sustainability of water resources with
the immediate need for livelihoods.

Trust and Transparency: Maintaining transparency and avoiding perceptions of favoritism
to regain the trust of farmers.

Environmental Responsibility: Balancing economic activities with environmental
conservation and preventing long-term damage due to over-extraction of water resources.

Options Available to the District Collector:

Restrict Industrial Water Usage: Impose temporary limits on the amount of water industries
can extract, prioritizing drinking water and essential agricultural needs.

Equitable Water Distribution: Implement a fair water allocation system that ensures both
farmers and industries receive a share of the available water.

Negotiate with Farmers: Engage in dialogue with farmers to explain the urgency of water
conservation, while assuring them of steps to curb industrial overuse.

Provide Alternate Water Sources: Explore options like rainwater harvesting, water
recycling, or using treated wastewater from industries for non-potable purposes.

Long-term Solutions: Implement sustainable irrigation practices like drip irrigation and
provide incentives to farmers for switching to less water-intensive crops.

The District Collector needs a multipronged approach that balances immediate crisis
management with long-term sustainability. A combination of tiered water allocation, strict
water-use restrictions on industries, and dialogue with farmers is likely to yield the best short-
term results. Simultaneously, the District Collector can seek State and Central Government’s
assistance in promoting rainwater harvesting, micro-irrigation, crop diversification and drought
resistance crops that will help create a more sustainable water management system for the
future.

By fostering collaboration and ensuring fair water distribution, the District Collector
can prevent the district from facing conflict or economic instability. Effective communication,
transparency, and stakeholder engagement, including farmers, industries, and the government,
are key to avoiding protests and economic losses. A balanced approach, focusing on water
conservation, social harmony, and sustainable solutions, will help address the water crisis while
safeguarding the interests of all parties involved.
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Case Study - 6

Dr. Srinivasan is a senior scientist working for a reputed biotechnology company known for its
cutting-edge research in pharmaceuticals. Dr. Srinivasan is heading a research team working
on a new drug aimed at treating a rapidly spreading variant of a new viral infectious disease.
The disease has been rapidly spreading across the world and the cases reported in the country
are increasing. There is huge pressure on Dr. Srinivasan's team to expedite the trials for the
drugs as there is a significant market for it, and the company wants to get the first-mover
advantage in the market. During a team meeting, some senior team members suggest some
shortcut for expediting the clinical trials for the drug and for getting the requisite approvals.
These include manipulating data to exclude some negative outcomes and selectively reporting
positive results foregoing the process of informed consent and using compounds already
patented by a rival company, rather than developing one's own component. Dr. Srinivasan is
not comfortable taking such shortcuts, at the same time he realizes meeting the targets is
impossible without using these means.

(a) What would you do in such a situation?
(b) Examine your options and consequences in the light of the ethical questions involved.
(c) How can data ethics and drug ethics save humanity at large in such a scenario?

Dr. Srinivasan, a researcher, faces a challenging ethical dilemma. The pressure to
expedite drug trials conflicts with maintaining scientific integrity. Manipulating data or
bypassing ethical protocols could accelerate drug approvals but may lead to long-term harm.
Balancing market demands with ethics in research is crucial, especially when public health is
at stake.

An ethical dilemma is a situation where an individual is faced with two or more conflicting
moral choices, neither of which is inherently right or wrong. In such a situation, the
individual must weigh the pros and cons of each option and make a decision that aligns
with their personal values and beliefs.

Ethical Considerations

Integrity in Scientific Research: Does altering data undermine the fundamental ethical
principle of honesty in science?

Patient Rights and Safety: How do shortcuts compromise the rights of patients to informed
consent and to receive a treatment that is safe and thoroughly tested?

Intellectual Property and Fair Competition: How does violating patent laws affect the ethics
of competition and innovation in the biotechnology field?

Social Responsibility: How does Dr. Srinivasan's decision impacts society at large, especially
given the public's dependence on safe pharmaceuticals to combat a dangerous viral disease?
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Consequences of Proceeding with Shortcuts

Manipulating data or bypassing informed consent could lead to serious health risks, including
potential drug failure or harmful side effects. This could result in lawsuits, damage the
company's reputation, and erode public trust. It would also compromise scientific integrity and
potentially endanger human lives.

Taking shortcuts in drug research can have severe ethical and legal consequences.
Consequences of Adhering to Ethical Standards

While adhering to ethical standards may delay the drug's release and result in a loss of first-
mover advantage, it ensures the safety and efficacy of the drug. Upholding ethics protects the
company's long-term reputation and contributes to responsible science. By prioritizing ethical
principles, the company can build trust with the public and regulatory bodies, ultimately
leading to sustainable success.

In such a situation,

As Dr. Srinivasan, | understand the immense pressure to expedite drug trials. The prospect of
a first-mover advantage and the potential benefits to patients can be tempting. However, |
cannot tolerate manipulating data or bypassing ethical protocols. These shortcuts jeopardize
the very foundation of scientific research — its integrity.

Shortcuts risk harming patients and destroying trust. Responsible science demands following
proper procedures and prioritizing patient safety. This may cause a delay, but it's the ethical
path.

How Data Ethics and Drug Ethics Save Humanity
1. Data Ethics

Data ethics emphasizes the responsible handling of information, ensuring transparency,
accuracy, and accountability. By avoiding data manipulation, researchers protect the integrity
of their work, foster trust, and ensure that decisions are made based on reliable evidence. Trust
in healthcare and science is fragile, and once eroded, it is difficult to regain. It is crucial for
researchers to prioritize data ethics to maintain public trust and ensure the credibility of their
work.

2. Drug Ethics

Drug ethics focuses on the moral principles guiding pharmaceutical research and the duty to
"do no harm.” By following established ethical protocols, such as informed consent and
rigorous clinical trials, researchers can ensure patient well-being and foster ethical innovation
in drug development. Prioritizing patient safety over profit is essential for serving the greater
good of humanity.

Ethical responsibility must outweigh market pressures. By upholding data and drug
ethics, Dr. Srinivasan ensures the safe and responsible development of the drug, protecting
public health and the integrity of the scientific process. While meeting targets without shortcuts
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can be challenging, compromising ethical standards is not an option. Prioritizing data integrity,
respecting patient rights, and adhering to intellectual property laws will safeguard patients,
uphold the company's long-term reputation, and maintain personal and professional integrity.
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